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Technology is indeed transformative and may take your business to a whole new 
level. But a blind pursuit may erode your values.

advances to their core functions and upgrade 
real time to keep up with their competitors, 
technological trends are not just changing how 
we work and the tools we use to accomplish 
our goals. These trends and innovations are also 
making changes in us as individuals and our 
culture as organisations. 

As we incorporate innovation to improve 
how we operate and interact with each other, it 
directly impacts something all of us hold dear 
as entrepreneurs and managers—our culture. 
There is a drastic change in the functioning of 
organisations and the employee’s relationship 
with the company due to this. Today, even the 
largest companies feel smaller due to the pace 
of communication, access to knowledge, and the 
ability to collaborate across continents seamlessly. 
The world is an oyster for those embracing this 
change nimbly. 

Communication and collaboration 
The renewed focus and investment in creating 
platforms or adopting them for communication 
among employees has had a direct impact on the 
pace of communication, flow of information, 
turnaround time, and availability of information. 
The ability to connect with colleagues at all levels 

Preserve your core

A couple of years ago, fans 
of the movie, Back To 
The Future, were having 
a special moment as they 
had finally travelled to 
the ‘future’. Many of us 
watched these movies 

countless times, dreaming about what the 
future may hold. We dreamt of space travel, 
hover boards, flying cars, and many other 
revolutionary changes. Little did we know that 
our lives were going to change in phenomenal 
ways in the coming decades, but not as we  
had imagined. 

Technology has seamlessly integrated itself 
in our lives in such subtle ways that we do not 
notice its existence. Our dependence on it has 
far surpassed its unique status, to become a 
norm now. The same holds true for integration 
of technology in our professional lives—it has 
not only changed our lifestyles as individuals 
but also transformed our organisations. From 
our ability to function to productivity levels to 
organisational culture, everything is interlinked 
and influenced by technology. 

While companies from all over the world 
work tirelessly to integrate technological 
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Technological changes have 
positively impacted the 
efficiency of all businesses. 
It has also meant an 
increase in transparency 
within the organisation, as 
information can flow freely 
and easily across levels.

from across the organisation 
brings with it the opportunity 
to create and collaborate. 

Breaking the archaic 
structure of silos, this is 
offering employees a platform 
to share their skills and devise 
a better way at each step. 
Teams are not only cross-
functional but also diverse 
and cohesive, irrespective 

of geographies and assigned roles. In practice, 
effective collaboration is reaffirming the adage 
that ideas can come from anywhere. For an 
organisation, this translates into a culture that 
promotes openness, innovation, and unity.  

Information and structure 
Technological changes have positively impacted 
the efficiency of all businesses. It has also 
meant an increase in transparency within the 
organisation, as information can flow freely and 
easily across levels. While employees use this to 
improve their daily lives, leaders now have the 
ability to change the structure of their companies 
by eliminating unnecessary hierarchies and 
adopting a more open approach. 

With easy access to analytics and data, 
managers are taking more informed decisions 
regarding hiring, growth, and structure of their 
teams. It is easier to identify opportunities for 
change and room for improvement, using factual 
information. When combined with an efficient 
manager’s people skills and EQ, this information 
can be leveraged to create dynamic teams that 
surpass expectations. 

Growth and gamification 
While the focus on continuous learning 
got reinforced as our tools and technology 
changed, the platforms and media of learning 
are changing along with the times. On-the-job 
training no longer means mandatory hours 
spent in a classroom with a trainer appointed 

by the company. Neither does it only mean days 
spent learning from peers at a distant location. 
Today, there are newer mediums to facilitate 
professional training and learning. Innovative 
technologies such as augmented reality and 
advanced learning systems are adding the 
element of gamification and independence to the 
process of learning. 

Use of advance simulation, game-like elements, 
and interactive interfaces are creating an 
immersive experience for employees. Learning 
systems are also social as they have an element 
of sharing and virtual collaboration. Investing in 
such platforms is creating employee engagement 
and improving attrition rates while ensuring that 
employee skill sets and knowledge are ahead of 
industry standards.  

Redefining rewards and recognition
It has been long since employee rewards and 
recognition were an annual event. Continuous 
feedback and appreciation have become a 
norm in every organisation. Taking this even 
further, technology is enabling leaders to 
create new avenues of recognition, healthy 
competition, and relevant real-time rewards for                                                     
the achievers. 
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Utilising technology to 
recreate rewards and 
recognition platforms is 
creating a more engaged 
workforce, confident in their 
organisation’s ability to 
recognise their efforts.

Integration of recognition 
with business operations is 
empowering managers with 
the option of awarding instant 
recognition to high-performing 
employees or appreciating a job 
well done. Addition of social 
sharing to this appreciation 
lets the employees share 
their everyday success with 

colleagues, friends, and family, instantly increasing 
the morale and motivation levels of employees. 

Transcending the yearly monetary appraisals, 
rewards have been redefined to include 
continuous benefits that can be provided to an 
employee based on his or her performance. 
Utilising technology to recreate rewards and 
recognition platforms is creating a more engaged 
workforce, confident in their organisation’s 
ability to recognise their efforts.

Keeping up 
The pace of change is quick. Technological 
advancements are happening every day. Some 
change how we function, some give us an 
opportunity to redefine our style of operation. 
Keeping up with these changes can be difficult; 
strategically deciding which technological 
systems to invest in can be an even more difficult 
task. The key to staying ahead of the curve is to be 

Rajeev Shroff 
is founder, 
Cupela, and a 
transformation 
coach and 
consultant.

ABOUT THE AUTHOR

TECHNOLOGY

informed by consuming information voraciously, 
not only about your own industry but also the 
upcoming and evolving trends in technology. 
Anticipating changes and adapting quickly                          
is paramount. 

Staying true 
This surely does not mean embracing each piece 
of fascinating technology that is being developed. 
The core of each organisation, its values and 
visions should remain constant irrespective of the 
newest technological additions to the company. 
While deciding which systems and trends to 
adapt, focus on choosing those that help you 
enhance the company’s culture while driving the 
vision and values. In this fast-changing world, 
it is extremely easy to get carried away with the 
most fascinating piece of technology that comes 
your way. 

Regardless of the external factors and scenario, 
the company’s value system should be its anchor. 
With values as a guiding force, the focus should 
be on enhancing employee experience while 
choosing the trends your company should adapt. 
Each company is unique. Each workforce has its 
own challenges and needs. A one size certainly 
cannot fit all. At each step, keep your focus 
consistent on your specific needs and embrace 
changes that help the organisation reach its goals 
in the most effective and comprehensive way.  
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